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GENERAL OVERVIEW
The remediation plan serves as a formal contract between the student and the
Department. It must be focused on the issues (“competencies”) identified as in need of
remediation, with specific action plans and measurable outcome criteria (“benchmarks”)
so that students and faculty can assess the success of the student in completing the plan.
SPECIFIC STRUCTURE OF THE PLAN
The plan should contain two major components: (1) a narrative portion in the form of a
contractual letter written from the student to the Department and (2) a Competency Table
listing remediation areas, objectives, and benchmarks. The narrative portion provides a
general overview of the remediation plan and the Competency Table includes specific
benchmarks representing successful performance in each competency area.
LETTER TO THE DEPARTMENT
This narrative portion of the remediation plan serves as a formal contract between the
student and the Department. It specifies the reasons for the plan, the areas of remediation
and activities to address each area, the timeframe for expected completion, and the
consequences of successful or unsuccessful completion of the plan. The narrative is
structured using business letter format, and is addressed to the Doctoral Training
Committee.
First paragraph: The introductory paragraph describes the reasons for the remediation
plan and the areas to be addressed in the plan. The statement of the remediation areas
(“competencies”) should be as specific as possible. These areas should be narrowly and
concretely defined (i.e., “timely attention to professional obligations”, “writing
competence”, or “advisory relationship” rather than “professional development” or
“professional demeanor”). These should match the competencies listed in the
accompanying Competency Table.
Body of letter: In a separate paragraph for each of the competency areas identified in the
introductory paragraph, the student should identify aspirations and goals related to the
successful completion of the plan in various areas of professional functioning (e.g.,
academics, practicum, research team, participation in departmental community). This
paragraph provides a narrative context for the corresponding section of the Competency
Table (see below for a description). If relevant, describe outcome measures that are not
self-explanatory in the Competency Table. For example, the student may include a
statement that the faculty supervisor of a clinical experience will provide a written
summary of the supervision experience each semester, as well as written documentation
of any problems or concerns as these occur, and that these documents will be included as
part of the documentation of the remediation plan in the student’s file.
The letter should state the timeline for evaluation (usually including one or more
intermediate evaluation occasions where the student can get formative feedback, as well

as a concluding summative evaluation occasion). This may be stated separately for
different competency areas, or in a summary paragraph if the same timeline applies to all
areas.
Students may wish to note any supportive experiences (e.g., personal therapy, mentoring
relationships) that will be undertaken to assist with successfully completing the plan. In
general, such experiences are mentioned for information purposes in the letter, but do not
appear in the Competency Table as they do not involve any measurable outcomes.
Students are encouraged to specify that it is not necessary to meet 100% of the
benchmarks at all evaluation intervals in order for the plan to be successful. The
benchmarks that the student sets should communicate her or his perception of optimal
professional functioning in each area. This provision acknowledges the fact that
professionals do not function optimally at all times.
Final paragraph: The plan should also conclude with a statement regarding potential
outcomes. For example,
On [date], I will submit documentation of outcomes relevant to each
benchmark listed in the Competency Table (and other evidence, as relevant)
to my advisor. Soon after this date, my advisor will present these materials
to the Doctoral Training Committee (DTC), which will evaluate progress
toward remediation in the identified areas. Based on the outcome of this
evaluation, the DTC will determine: 1) that the I have adequately addressed
areas of concern, and that I will be returned to regular (non-probationary)
student status; or 2) that there are areas that continue to need attention and
require modifications and extension of this plan; or 3) that insufficient
progress has been demonstrated, resulting in a recommendation of dismissal
from the Department of Counseling Psychology as outlined in the CP doctoral
Handbook.
Signatures: The letter should conclude with a statement: “We have read and agree with
the Remediation plan as stated above and included in the attached Competency Table.”
Signature lines are to be included for: student, faculty advisor, Doctoral Training Director,
and an additional DTC faculty member in charge of overseeing the plan.
COMPETENCY TABLE
For each identified remediation area, please prepare a table such as the one at the end of
this memo. This table should include the following columns:
 the nature of the competency,
 the domains in which evidence of this competency will be sought,
 the goals of the remediation plan in each domain,
 the evidence that will be offered for attainment of these goals,
 the benchmarks by which success in this goal will be evaluated, and
 the formal dates for evaluation of progress.

Please note that the Sample Competency Table contains suggestions that may be of
assistance to students in identifying meaningful goals and outcomes, but it is expected that
the student will work with their advisor to create a personalized list of competencies,
goals, and evidence suited to the identified remediation areas.
Competency: These should correspond to the areas for remediation identified in
paragraph 1 of the narrative portion of the plan as identified by the faculty in the
determination of probationary status.
Domain: The domains included for each competency should include all areas in which the
student will be working to demonstrate the identified area(s) of concern. Depending on
the competency area, these might include classes, research team, assistantship, practicum,
manuscript writing, writing center visits, and/or departmental community involvement.
In general, for each competency area the table will list multiple domains in which
performance will be evaluated.
Goals: Specific goals should correspond with each domain. You are encouraged to identify
aspirational goals relevant to your professional development.
Evidence: For each goal, identify how your performance toward the goal will be
evaluated.
Benchmarks: The benchmarks should be as specific as possible (i.e., “no more than 1
grammatical error per page” rather than “improved writing” and “supervisor ratings of at
least 4 on specific items from the Readiness for Practicum evaluation form” rather than
“satisfactory supervisor ratings”). There should be at least one benchmark for each of the
goals listed in the table, and these should be developed in consultation with your advisor
to ensure that they are realistic and represent genuine progress/demonstration of
competence in the specific area. When developing these benchmarks, it may be useful to
ask yourself “how will I/we know that I have succeeded in meeting my goals in this
domain?”
Dates for Evaluation of Progress: For each benchmark, please include the date by which
the benchmark will be evaluated. If some of the planned activities have evaluation
endpoints prior to the endpoint for the plan as a whole, state this in the table (i.e., “an
evaluation meeting with my XXX instructor will occur by November 1 and again by
December 15”). It is advisable for each benchmark to have at least one intermediate
evaluation point, not just a final evaluation point, so that you are able to receive feedback
relative to your progress along the way. If the benchmarks are different at intermediate
and final evaluation points, state this clearly.
ADDITIONAL COMPONENT TO CONSIDER
Remediation plans are complex and necessitate conscientious documentation of evidence,
including multiple logs of professional behavior in various domains (attendance/lateness,
appointments with Writing Center, manuscript deadlines, etc.) that draw on necessary

professional skills. Thus, satisfactory documentation of successful remediation should
include demonstrating the organizational skills to create record-keeping procedures that
will document pertinent evidence, and conscientiously keeping these records up to date.
It may be useful to include this as a component of the Competency Table and describe
evidence (e.g., periodic audits of logs by advisor) that will demonstrate timely
documentation of key outcomes.

SAMPLE COMPETENCY TABLE
Competency

Domain

Timely
attention to
professional
obligations

Goals

Evidence

Benchmarks

Class, meeting attendance, Arrive 5 min early
clinic
to classes, meetings

Log of tardy arrival
times initialed by faculty
members

Clinic

Case notes in file
within 24 hours of
session

Consultation with Writing
Center

Weekly visits to
writing center to
meet with tutor

Log of incomplete
and/or tardy case notes
initialed by supervisor
and CPTC director
Log initialed by course
instructor & advisor

No more than
1 tardy
arrivals per
class for the
semester
Completion of
all case notes,
documentation

Research Team

Meet deadlines for
submitting written
drafts

Log signed by faculty
advisor

Assistantship

Arrive 10 minutes
early to class
lecture, 650
meetings, and lab
sessions

Log signed by faculty
supervisor

At least 7
identified
visits to
Writing Center
for Fall
semester and
13 for Spring
semester
No more than
one late
submission
over the
course of the
AY
No late
arrivals to
class lecture or
lab sessions
over the

Formal
Evaluation
Dates
12/17/10
&
5/14/11
12/17/10
&
5/14/11
12/17/10
&
5/14/11

12/17/10
&
5/14/11

12/17/10
&
5/14/11

course of the
AY; no more
than one late
arrival to 650
meetings over
the course of
the AY

